
 

 

 

Day One  - Friday 24th February 

Session 1: 9.30 – 11.15am 
Learning To Lead 

Break 

Session 2: 11.30am – 1pm 
The Vision Thing 

Lunch 

Session 3:  2pm – 3pm 
Managing Time and Priorities 

Break 

Session 4:  3.15pm – 4.30pm 
Running Meetings 

30 minute mentors’ meetings starting at: 
5.00pm, 5.30pm, 6.00pm 

Drinks in bar from 7.15pm 

Dinner at 8pm 



 

 

 

Day Two  - Saturday 25th February 

Session 1: 9.00 – 9.30am 
Projects 

Session 2: 9.30 – 10.00am 
Team Leading 

Session 3: 10.00 – 11.30am 
Team Activity and Mentoring 

30 minute mentors’ meetings starting at: 
10.00am 
10.30am 
11.00am 

Break 15 mins @ 11.30am 

Session 4: 11.30am – 12.15pm 
Teams and Team Leading 

Programme close and depart 
 


